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vacation or personal emergencies or being sick.

CHAIR KANE: Okay. Members, without objections, why

don't we just move through, start
Administration. Administration program,
Members, you can find on 11-5 of your Details.
And let's take a swing at it, and then we will
take a recess, and then we will decide where we

are going, Members.

MR. BUCK: Mr. Chair, I would like to make one

comment. There was some movement around, as far
as positions and some fundings. We used to have
what was called a volunteer action program, and
the previocus Administration made a decision to
basically eliminate that program; however, we
have kept the staffing that was part of that
program, and we moved around different places.

And if we look on 11-4, we have created
a new program. It's called safety and training.
And the Volunteer Action Cocordinator, what's her
previous title and we are still working on her
new title, is going to be heading that safety
and training. And there was an expansion
position allocated for last year for the safety
officer.

So there i1s some changes in some of the
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1 funding as we go down in regards to that. So if
2 there's a decrease, that's because - or

3 increase, from over last year, that's where the
4 funding came from, from volunteer action went

5 into the safety and training.

6 CHAIR KANE: Mr. Buck, Jjust to clarify, you said

7 something about a program started from the

8 previous Administration. This Administration is
9 in its fourth year, so can you clarify what your
10 comments are, please.

11 MR. BUCK: The -~ there -- we had —-— we had some

12 positicons that were under their own program,

13 | what was called volunteer action program, which
14 was ~- basically, the program was eliminated

15 under the previous Administration.

16 The last couple of years, we have been
17 working at moving some of the staff around to

18 better service the Department. And for this

19 year, with the expansion position of the safety
20 officer, we created the volunteer -— that safety
21 and training, which 1s on page 11-4, under A
22 position, A Account, 915029, is the new program
23 number, who used to be the old Veclunteer Action
24 Coordinator.

25 She 1s going to be heading the safety
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1 and training program. We are still working on

2 the title change. And that's just more to

3 address what she 1s actually doing now, but

4 she's been dolng this type of work for the last
5 several years is the training -- both the

6 training in various issues which are required by
7 Federal law, and alsc coordinating the safety -—-
8 safety training that we are providing to our

9 staff.
10 T hope that clarified 1it.

11 CHEAIR KANE: Okay. Continue into the B Account.

12 MR. BUCK: B Account. Under 915017, 11-15, there was

13 really no increase.

14 On page 11-6, we, I think, discuss under
15 grants that 915023, workline program, because

16 the -- the training —-- I mean, the prison was

17 not going to be able to supply that extra

18 workline that was in last year's budget, we

19 reduced that, that amount. That was a cost of
20 one line, because they were unable to provide

21 for next year due to staff shortages.

22 On page 11-7, you have a total of

23 $15,000, which is 915029, which is the safety

24 and training section. The funding for that came
25 out of the old veoclunteer action program.
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CHATIR KANE: Okay.

MR. BUCK: Or community services, I am sorry. There

was 15,000 allocated last year for 915021. That

was dropped to zero. And created 15,000 for

915029. That's the —-- one of the big changes 1in

Administration.
CHAIR KANE: Okay. Members, any questions here?
You know, we see the Maui Coastal Land
Trust request. I think that was briefly
discussed already, sc¢ we know where that is as
far as the request.
As well as the Lahaina Restoration
Foundation, any additional comments there,
Mr. —- Mr. Buck?
MR. BUCK: No, we discussed that last time when we
were talking about grants.
CHATIR KANE: Okay. And then the skate park
management —-- Ms. Johnson, I know, I think you
had a question there, 1if I am not mistaken? I
am sorry.
COUNCILMEMBER JOENSON: Yes -~ yes, I did, from last
time ——

CHAIR KANE: Yes.

COUNCILMEMBER JCHNSON: -—- because my concern is that

the cost has escalated to a point where, I know
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we were not paying YMCA enough, and I have my
own personal opinion about the contract having
remained where it was, but that's another story.
The -- the thing that I am trying to
understand, though, 1s that it's so high. Were

we underpaying YMCA that much?

MR. BUCK: In answer to your guestion, yes. YMCA and
the Boys and Girls Club were being underpaid. I
think the -- the -- working closely with the
Boys and Girls Club, they gave us a —— more of a
better estimate of what it was costing.

But I agree, that was one of the
challenges the YMCA was having was they were
getting peanuts for the amount of
responsibilities they had.

COUNCILMEMBER JOHNSON: And —-- and because I

investigated on my own, I really think that the
cne thing that YMCA was able to do is because
they had established a track record, and they
also had a very supportive Board, plus they were
subsidizing with their own money from their own
programs, that's why they were actually able to
deliver those services.,

Because Boys and Girls Club doesn't have

those same kinds of resources, and they're more
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heavily dependent on the County for grant money,
to me, the one rub that I have about this whole
thing is that we are paying, through a grant to
Beys and Girls Club, and they are turning
arcund, and then we are giving it 1in another
area. And that makes absolutely no sense to me
whatsocever.

MR. BUCK: Appreciate your comments.

I will -— one thing I will say with the
YMCA, they did a lot of —-- they were
supplementing their income with a lot of camps
and specilal events taking place at the
skateboard parks. That was one thing that they
were doling to be able to help them offset some
of their expenses.

COUNCILMEMBER JOHNSON: Yeah, and you know, I just ——
you know, 1t's just like robbing Peter to pay
Paul. And for me, 1t just doesn't sit really
well., But, you know, it's not your fault,

Mr. Buck. Thank you.
CHATIR KANE: Thank vyou.
Mr. Mateo.

COUNCILMEMBER MATEO: Thank vyou.

Mr. Buck, on 11-7, the skate park

management, the 112,000 shown -- shown there,
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what is the scope of the 112,000? It's going —-—
it's going to provide skate park repair,
enhancement, or whatever, for how many parks?

How many skate parks?

MR. BUCK: Well, we originally had -- with two in

mind, but I think there's a —— a call for taking
a lock at West Side and also Molokai, so we
would probably to have re-work the scope of the
programs.

But that's -- for right now, we are just
locking at the two because they are the ones
being really monitored a lot.

The one in Socuth, for whatever reasons,
we are having some issues down there, so they
are spending -~ the Boys and Girls Club is
spending a lot of time down there; hopefully,
that they will make some inroads scon. There's
some attitude change —-—- some changes in —— I
don't want to say attitude, but they need tc
make some adijustments as far as, I guess, with
those people who are using it. There's a lot of
good kids down there, but we have been having
some problems with a few, and it's making it
quite difficult for the Boys and Girls Club at

this time.
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COUNCILMEMBER MATEQ: Okay. So, but the —— the
Department is alsc looking at additional and
more than Jjust the two parks at this particular
point, so it is -— you are still flexible enough
in —— in spending these funds for, say, skate
parks that are not among the two that would
be —— you recognize as

MR. BUCK: I really don't want to answer without
putting my foot in my mouth. No, but, you know,
but -- yeah, I mean, we are looking at the two,
but there 1f there's a need, we would have to go
back and see if we can make some adjustments for
the other two sites.

COUNCILMEMBER MATEC: Thank you very much, Mr. Buck.

MR. BUCK: But I also think in the future when we do
skateboard parks, we are going to look at
building parks that won't require monitoring.

COUNCILMEMBER TAVARES: Hallelujah.

COUNCILMEMBER MATEQ: Thank you.

Thank ycu, Chairman.

CHAIR KANE: Okay. Mr. Molina, thank you.

COUNCILMEMBER MOLINA: Thank you.

Mr. Buck, Just following up on Member
Mateo's questions as far as other sites, over at

Kalama School, that used to be a skate park, any
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future consideration to reopening that? Because
I know you guys have now building materials
sitting in that place and all kinds of other
odds and ends. Is that pretty much not part of
the Parks plans anymore to reopen that up as a

skate park?

MR, BUCK: ©Not at this point. If there is a —- say,

a call for it, we would have to look at a CIP
funding for that because we did have a
skateboard park there. It was being monitored.
But it was also made out of wood, so it kind of
got destroyed real fast.

And when it —-- it's behind closed gates,
because you don't have a monitor there, the kids
walt until, basically, after hours to jump the
fence and they just go —— whatever needs to be
done.

But as I said before, if we are going to
go into new areas for skatebocard parks, we are
going to be doing them where they are concrete
and they are not gecing to be over the four foot,
whatever the height limit is, and so we don't
have to monitor. They will be open when the
park's open, and then closed —-- when the park

closes for the evening, then the whole thing is
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closed.

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you,
Chair.

CHATIR KANE: Any further gquestions in this area,
Members? We are in admin.

Mr. Hokama.

VICE-~-CHAIR HOKAMA: I just was curious, Mr. Buck, on
the utilities, you don't have any subaccount for
electricity. Is that just a -- you know,
assuming your offices and whatnot at War
Memorial Complex and where your CIP coordinators
and whatnot doing their plans, all using lights.
Is it being charged somewhere else in your
Department?

MR. BUCK: Yeah. The whole War Memorial Complex
comes under Central Maui District, the gym.
Everything 1s kind of on ocne meter. Sc the
Director's office, and the CIP coffice, and the
new Aquatics office, and eventually the
Recreation office, the new recreation office,
wlll ail be on that complex under one meter. So
it will all come under Central Maui District.

VICE-CHAIR HOXAMA: And I can —-- so why woulid we —-—
why 1s the Department then chcosing to break out

water by each Division instead of doing it all
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under Central Maui Park?

MR. BUCK: FEach Division, if they have water, is
probably because there's a meter that's charged
to their program or their location, like
malntenance, even though the maintenance office
is at War Memorial, they do have —-- the water
that's used at Kapaniwai 1s charged to that
Division. Aquatics

VICE-CHAIR HOKAMA: So Admin has their own water
meter, and then Planning and Development has
their own water meter?

MR. BUCK: No

VICE-CHAIR HOKAMA: Again, vou know, Chairman, I
can —— 1 am happy to move on and let Mr. Buck be
able to respond either during the recess or
later in the meeting. Thank you.

CHAIR KANE: Okay. Thank vyou.

Any further guestions, Members, in this
area?

Hearing none, Members, the Chair is
going to call for a very brief recess, and at
that time, I will either touch base with you or
have staff touch base with ycu on whether we go
ahead and Jjust adjourn for the evening and start

fresh again tomorrow. So I am going to just
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take a brief recess. We will take five minutes,

and we will come right back. Okay, Members?

Five-minute recess. (Gavel.)
RECESS: 9:40 p.m.
RECONVENE : 9:45 p.m.
CHAIR KANE: (Gavel.) Okay, Members, we are

reconvened. Members, let's go ahead and take on
the planning and develcopment program, where we
have equivalent personnel of seven, and a total
FY '07 request of $395,000, rounded off. So if
I can please direct your attention to

VICE-CHAIR HOKAMA: 11~24, Chairman.

CHATR KANE: Thank vyou. 11i-24. Members, 11-24 of
your Details. And 11-25 would be your B Account
there. This 1s a flat budget, Membkers.

Any questions under the A or B?
And there i1s —-- there is no C Account on
this particular Divisiocn.

COUNCILMEMBER TAVARES: No.

CHAIR KANE: Any guestions?

Ms. Jchnson.

COUNCILMEMBER JOHNSON: Yeah, my -~ my only question
would be -— and I don't know if you can answer
it, John -- would be because so many times, you

know, and particularly T will just use Napili
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Park as an example, because it seems to take so
long to move forward with some of our projects
and the design, and the community often lodges
complaints about the length of time that it
takes. 1Is this a realistic budget maintaining a
flat budget if we have more projects coming into
the mix and we need support staff to monitor

what's going on?

MR. BUCK: I'm really glad you asked that gquestion.

I am going to ke very delicate in what I have to
say because I don't want to really offend a lot
of people, okay.

It has been a challenge on some of these
projects. One of the challenges that we have
had 1s filling the positions,

There has been some misunderstanding as
far as —— I really don't want to get into
detail, but we had not filled a couple of
positions just because of some misunderstanding
as far as pay grades and things like that. I
think we have solved that problem, sc we're
hopefully that we will be fully staffed. We
are, like, two positions -- two staff members
short. And we do have one that's been pretty

sick and another one who -- he's getting better
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1 now. He's been sick, too. So we are ~-
2 hopefully that's going to maybe reduce some of
3 the prcoblems.
4 The other issue that we have is, and why
5 it takes so long to do a project, 1is we may be
6 ready to go, but just the process that we have
7 to go through, Jjust like any other person who
8 needs —— wants to do a project, takes a very
9 long time. And that's just the —-- that's what
10 we have to go through. So it does take a while.
11 And one of the problems that we are
12 facing right now is because, Jjust the process
13 that we have to go through, it -- it ties up a
14 lot of time even in the conceptual phases doing
15 the -~ with the consultant work and things,
16 getting permits and things like that. Just the
17 process takes a long time. I am being very
18 delicate on how I say this.
19 CCUNCILMEMBER JOHNSON: I -- I know, because I -— 1
20 am familiar with some of the issues.
21 And, Mr. Chair, I think one of the
22 difficulties —— and I will say it, 1if Mr. Buck
23 is too polite to say it —-— one of the
24 difficulties we seem to be having is that the
25 scrutiny seems inconsistent with what is being
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1 given —- and specifically by Planning.
2 It's very difficult to move a lot of the
3 projects forward because when other much mcre
4 intensive projects just seem to sail on through,
5 poor little Parks comes with what I consider
6 minor, minor projects, and they are put through
7 unbelievable hoops. And that is a complaint
8 that —-- you know, and it is not Jjust our Parks
9 Department, it's other Departments.
10 So I know that Planning —- and I don't
11 know what the solution would be. But this
12 really concerns me because it is taking a lot of
13 financial resocources and a lot of human resources
14 just to monitor all these things. So I don't
15 know what the solution is, but I appreciate
16 that, Mr. Buck.
17 Do you still believe that with the
18 funding that you have in this area, with a flat
19 budget, though, that you are going to be able to
20 improve on the guality, let's say, or the time
21 constraint, or are we still facing the same
22 issues with regard to, I guess, moving projects
23 forward?
24 MR. BUCK: I think we —— like I said, we have had
25 some challenges in -- in —-— as far as the —— I
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1 think we have two vacancies right now, but one

2 is —— is -- somebody 1s temporarily assigned in
3 that position. I think we have -~ I think we

4 have got things worked out where we will be able
5 to move ahead to fill those positions. There

o are some people 1in some other Departments or

7 even some other agencies who have expressed

8 interests in coming into our Department and

9 working those positions.
10 So hopefully, that —-- if we get those
11 positions £illed, our staff time, they would
12 have -- our staff would have less projects to
13 work on per perscn so they would be able to
14 maybe ex —— expedite their end of it.
15 But again, as I said, I want to be very
16 polite. Our experiences on some of the delays
17 has not been with our staff.

18 COUNCILMEMBER JOHNSON: Thank you very much.

19 CHAIR KANE: Any questions in this area, Members?

20 Hearing none, Members, we will go ahead
21 and wrap 1t up here for this evening.

22 And Mr. Buck, we will have staff in

23 touch with you. The intention will most likely
24 be that you folks will be in the afternoon, but
25 we are not quite sure when because we intend to

Ralph Rosenberg Court Reporters, Inc.
Cfc: (808)524-2090 Fax: (808)524-259¢6



|..._.\

[ S o N A T N S N T N S B e S S
S R R V¢ TS N S S S Vo BN’ SRR S, NN & » IRNNT SR 'S SN N S == SR oo SRR Co TR o'c SRS SENYe NN & HENY - ' SR A

BF 4/19/06 404

take up rates, fees, real property tax
certification tomcocrrow, Members, starting off
with that, and then we will get back to —-—- we
will finish up with Parks, Aquatics as well as
their -- I believe it's Maintenance, yeah,
Maintenance Program, Parks Maintenance Program.
We will wrap them up, and then we will see where
we are at with respects to the Cffice of the
Mayor and Office of Management.

Members, any questions or comments at
this time?

Ms. Tavares.

CCUNCILMEMBER TAVARES: Yes, thank you. Are we going
t0o see the Division Chiefs tomorrow for Parks,
Maintenance and Aquatics?

CHAIR KANE: Good question.

COUNCILMEMBER TAVARES: And are we golng to see the
Parks Director any time soon, or is he out sick
or something?

MR. BUCK: I cannot answer for the Director.

The -- the Division Chief for Aquatics
is a family emergency. Her son's back in the
hospital in the Mainland. We have an individual
who is TA'ing in the Division head, but I —-- I

am prcbably more prepared to give that.
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And as far as Park Maintenance, I could
have Mr. Miyazono come 1in; however, there's not
really a big spike or any, really, changes in
his budget. If you -- if you desire to have him
here, I can have him come, but I was prepared to
cover his Division ——

COUNCILMEMBER TAVARES: Okay.

MR. BUCK: -- tooc because there's not really that
much in regards to any spikes in his budget. I
think we just mayke moved some stuff around.

COUNCILMEMBER TAVARES: Okay. I have some concerns
in Aquatics, so I was wondering who was golng to
cover that. Thank you.

CHAIR KANE: Okay. Thank you.

Any other questions or comments?

And I recognize that Ms. Johnson will
not be able to be here tomorrow. So, members,
we'll -~ staff will assist her. I think she
will be e-mailing some questions, Ms. Johnson,
so we will go ahead and assist you with that.

Staff, assist Member Jochnson with that.

Any other questions or comments,
Members?

I want to thank you folks for hanging in

there. We are going to go until tomorrow,
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prcbably in the night, tomorrow night.

Couple of things, Members, I wanted to
inform you of. Your —-— your proposals, I want
to make sure that you folks understand the best
way that's going to make it easier for you folks
as well as feor staff to help put things
together. Primarily, we want to make sure that
you folks follow the format of the budget bill
that's proposed by the Mayor and the sequence,
the seqguential approach that they have given.
If you can do that, it will make it a iot
simpler for all of us to have the application.

Ms. Tavares.

COUNCILMEMBER TAVARES: That's the Budget Ordinance,
right?

CHAIR KANE: That's correct. The Budget Ordinance.

COUNCILMEMBER TAVARES: Thank you.

CEAIR KANE: Okay. And that will, again, help the
staff in doing the comparisons, and that way we
den't be locking all over the place.

One of the other issues, i1f you are
going to make an addition or deletion, and it
appears to have the majority of the Members'
support, we will try to include it in the

Chair's proposal, and the same thing like last
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year. Okay, members. Even if the Chair
disagrees with it, we will put it there, because
we Just want to try and get, you know, as smocoth
sailing through the discussion of decision

making as possible.

L b W N

Ms. Tavares.

7 COUNCILMEMBER TAVARES: Yes. So there will be one —-—
8 one proposal, then, that will contain

9 everybody's subproposals?

10 CHAIR KANE: Yeah, we will Jjust make a starting

11 point, you know.

12 And again, although it will be shown as
13 the, quote, Chair's proposal, there may be some
14 things that I don't agree with, but are still
15 there, and I may agree with that may not be

16 there at some cases, so 1

17 COUNCILMEMBER TAVARES: But we don't have that big
18 spreadsheet?

19 CHAIR KANE: Exactly. Yeah.

20 COUNCILMEMBER TAVARES: Okay.

21 CHAIR KANE: So we can start with a starting point,

22 and then we will have our discussions as we go
23 through and try to go through consensus stuff,
24 and then we will kind of narrow it down to the
25 things that we may have to have more discussion
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and debate to finalize.

One more item, Members.

w o =

We encourage you that it be balanced by

s

both increases and decreases. ©Okay. So don't
Just try to do the add part and not take out on
the delete part. Agalin, keep that in mind, that
would really help us in trying to get your
folks' proposals incorporated into the -- into

the first proposal, the starting point.

o e N ¢ ¢ s T ) T &

Mr. Hokama, I know you had a questioﬁ.
11 VICE-CHAIR HOKAMA: Chairman, if we have more cuts

12 than adds, that wouldn't be a problem either,

13 right?

14 CHAIR KANE: Absolutely not. And in fact, I will

15 tell you, Members, I will tell you that the

16 Chair's intent is to come out with a net

17 reduction in a proposal. Okay. The Chair's

18 proposal will most likely have a net reduction

19 in the overall proposed budget for Fiscal Year

20 '07. And if vyou folks can do that and go along
21 that -- that page, we'd really appreciate that

22 as well. And then we will, again, through

23 discussions, we will figure out where we end up
24 in the end.

25 VICE-CHATIR HOKAMA: Thank vyou, Chairman.
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CHAIR KANE: Any other gquestions?

Those are the three major things. I
will repeat it again tomorrow because I know the
more time we spend finishing up with
Departments, 1t 1s the less time for you folks
to finalize your proposals, so we are trying to
get to the end, here, so we can give you folks
time.

I know some of you may want to get
additional time beyond the Friday afternoon, but
that, again, also makes it difficult because
when we come out with the major proposal, we
have a process that we have to do to develop
the —- the justificatiocn for why we are at where
we are at. So there's -- we have ——- we have our
own processes, SO work with us.

If you need to get some things in, make
sure that it 1s the major things by the
deadline, and then the smaller things we can
always work with as we are going through,
Members. So don't get hung up on the little
things by ——- to be getting in by next -- by the
4:30 deadline. Make sure the big stuff gets in,
in other words. The small stuff -- yeah, don't

sweat the small stuff. We will work —— we will
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work together on the small stuff, Members.
Okay.
Any, again, final comments before we

adjourn?

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: MA)

ACTION: DEFER pending further discussion.

CHAIR KANE: Hearing none, thanks, Members. This
meeting for April 19th, 1is adjcurned. (Gavel.)
ADJOURN: 9:57 p.m.
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